STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Meeting Agenda for April 16, 2024 @ 9:00 AM

https://us06web.zoom.us/|/86174005844?pwd=rdk6sIxG2742 zxK5qpxg-KNCYAVKg.E8 NmI7QS FAVYND

Call to Order — Roll Call — Pledge of Allegiance
Approval of Minutes: April 2, 2024 Meeting Minutes
Public Comment —
UT Update — Director Buswell and Deputy Director Morrison
o ATV Use Permit / Greenfield — Summit Townships / Approval of changes from 05.16.23
Bid Opening — TAN (Tax Anticipation Note)
(9:30) Tax Abatement Appeal — Deliberations & Vote
o Mattawamkeag vs Hanscom / Hearing of 03.19.24
G. ARPA Funding — Grant Manager Dana
o Commissioners Funds
= Trident Health / District 2 / $35,209.66
* Bobbie’s Garden / District 3/ $1,000
o Sub-Recipients Funds
= Town of Hampden - $50,935
=  Town of Mt. Chase - $124,000
H. Facilities & Grounds — Director MacDonald
o HVAC / Franklin Street — Quote from Mechanical Services
o Update on Y Demolition
I.  Administration — Administrator Adkins & Deputy Administrator LaBree
o Review of County / ARPA / Capital Purchases Listing
J.  HR Update — Deputy Administrator LaBree and HR Specialist Snow
o 2023 Snapshot / Recruitment / Open Positions
o HR Tuition Reimbursement Policy / Review and Discussion
o Rehire Eligibility & Service Recognition Policy / Review and Discussion
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https://us06web.zoom.us/j/86174005844?pwd=rdk6sIxG2Z42_zxK5qpxg-KNCYAVkg.E8_Nml7QS_FAVYND

Meeting Agenda for April 16, 2024@ 9:00 AM

. Approval of Warrants

o Payroll Warrant ~ 04.05.24  $327,499.28 04.12.24 $
o AJ/P General Fund 04.09.24  $251,430.62 04.16.24 $
o A/PPRCCBond 04.09.24 $ N/A 04.16.24 $
o AJ/P Unorg Terr 04.09.24 $111,488.41 04.16.24 $
o A/PUTTIF 04.09.24 $1,73.84 04.16.24 $
o A/P ARPA 04.09.24 $ N/A 04.16.24 $

. Executive Session- 1 M.R.S.A. 8 405 (6) (A) Personnel Matter / Grievance GCN #179
Commissioners, Treasurer Mower, Administrator Adkins and Deputy Administrator LaBree

. Executive Session- 1 M.R.S.A. § 405 (6) (C) Acquisition of Real Property. Commissioners, Treasurer
Mower, Administrator Adkins and Deputy Administrator LaBree, Sheriff Morton, Captain Boulier and
Director MacDonald

. Adjourn —



